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MINUTES
City of Palatka
Citizens’ Advisory Task Force (CATF) Meeting
Thursday, May 19, 2022 – 3:00 PM

The minutes of the proceedings of the regular meeting of the Palatka Citizens’ Advisory Task Force (CATF) Meeting held on the 19th day of May 2022 at 3:00 PM at Palatka City Hall 201 N 2nd St., Palatka, FL 32177. The meeting begins at 26 minutes 17 seconds on the YouTube recording: https://www.youtube.com/watch?v=4XkRKihf5Fw. In accord with the Florida Retention schedule, this link will expire after 2 years.

I. Call to Order, Roll Call at 3:06 PM 
Ernest Robinson 	- Member - Present
Larry Beaton 		- Member - Present
Wanda Brown   	- Member - Present
Frank Bates 		-  Member - Not Present 
Seth Miles		-  Member - Not Present 
Allegra Kitchens 	 - Alternate Member - Present
Tammie McCaskill	- Commission liaison – Present via telecommunications technology 
Also present: Sunni Krantz, Interim City Clerk; Jonathan Griffith, General Services Director; Fred Fox meeting facilitator; Lisa Walsh, Planning Director 

Mr. Fox provided opening comments. He advised the City has received 5 currently funded CDBG  block grant projects, but they were not small cities grants, so this Task Force did not need to meet. Mr. Fox advised the City has received a contract on the grant for the hardening of the Price Martin Center. 

II. Discussion and Completion of CATF Low to Moderate Household Income Forms
The Committee submitted the required household income certification forms. Mr. Fox advised three members of the Task Force must be low to moderate income in order for this Task Force to function. 

III. Presentation on the Small Cities CDBG Program and Program Categories
The City is in the highest category $750,000 in the CDBG application process. The CDBG categories are housing rehabilitation, commercial revitalization, neighborhood revitalization, and economic development. Mr. Fox went over examples of the categories and how to leverage points. Steps required in the application process is to appoint a CATF, advertise and hold a CATF meeting, advertise and hold 1st public hearing (Commission meeting), advertise and hold a Fair Housing Workshop (Commission meeting), advertise and hold a 2nd public hearing (Commission meeting). At the first public hearing, public comment will be taken, the recommendation of the CATF will be considered, and direction will be given by the City Commission to move forward on a project. At the 2nd public hearing, public comment will be obtained, the application finalized, and approval provided to submit application to the Department of Economic Opportunity. The application is due by July 21. 

IV.  Open Discussion on Community Needs and Possible Projects 
The floor was opened for the board to discuss which CDBG category to recommend. Ms. Kitchens advised there is a lot of housing in need of repair. Mr. Fox detailed the process. Mr. Griffith advised there are other resources for homeowners for retro fit projects on their homes, such as the USDA rehab grants and Putnam County’s SHIP program. Mr. Griffith advised the City does not have the staff to administer rehabilitation grants. Mr. Griffith advised Staff typically liens towards infrastructure type projects as they benefit a larger area of the community. However, if the Task Force recommends a residential rehabilitation project, Staff will bring that recommendation to the Commission. Discussion commenced amongst the Task Force concerning residential housing rehabilitation vs. neighborhood revitalization. Mr. Fox clarified you cannot apply for both. The group discussed that if we go toward the housing rehab, the City probably would not get enough points on the application, however, we know we would score well on the infrastructure project. Mr. Fox explained the procedure if a neighborhood revitalization project would be selected. Mr. Fox explained his cost will be 15% of the grant. Mr. Fox advised that each home in the project would have to be brought up to code if provided grant funding. Mr. Fox spoke about the rising cost of materials. Ms. Kitchens expressed support for infrastructure and the sewer/water line replacement. 
 
V. Public Comment - No public comment was given. 

VI. Staff Presentation on Recommended Project
A few things needed in the upcoming years are 1) to curtain and blast the elevated water tank on Westover Drive $300,000 project 2) at the Water Plant we have some high service  pumps and primary feed pumps that need to be replaced those are $15,000 - $30,000 each and we have about 8 3) at the Wastewater Treatment Plant we will need to work on the de-gritting components on the front end of the plant 4) a water line project on the North side of town (about $650,000) from Madison Street to 5th Street to 11th Street (which is a continuation of the replacement project from a few years ago) we would probably want to package this project with 2 – 4 of the feed pumps at the Water Treatment Plant. Mr. Griffith advised the Commission recently made it a priority to secure funding for projects on the northeast portion of the City. Staff’s recommendation is a potable project as it is a continuation of the water line replacement project, which the City has completed 66 miles of water line replacement. 

VII. Recommendation to Commission and Vote on Possible CDBG Project(s) 
Motion by Ms. Kitchens to go with neighborhood revitalization project as recommended by Staff. Second by Ms. Brown. A roll call vote was taken: Ms. Brown Yes, Ms. Kitchens Yes, Mr. Beaton Yes, Ms. Robinson Yes. Motion passed unanimously. 

VIII. Adjournment at 4:07 PM
Motion to adjourn by Ms. Kitchens. Second by Mr. Beaton. 
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