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MINUTES

CITY OF PALATKA

February 22, 2024

The minutes of the proceedings of the regular meeting of the Palatka City Commission held on February 22, 2024 at City Hall, 201 N. 2nd St., Palatka, FL 32177.  

1. CALL TO ORDER at 6:00 PM

a. Invocation led by Chaplain Mulberry at 6 PM

b. Pledge of Allegiance led by Commissioner Campbell

c. Roll Call

Mayor Roberta Correa

- present

Commissioner Tammie McCaskill
- present

Commissioner Will Jones

- present

Commissioner Justin Campbell
- present 

Commissioner Rufus Borom
- present

Also present: Troy Bell, City Manager; Jonathan Griffith, Assistant City Manager; Jane West, City Attorney; Sunni Krantz, City Clerk; Marcia Carty, Finance Director; Del McMillen, Public Works Director; Eddie Cutwright, Community Affairs Director; Virginia Jones, HR Generalist; Chris Taylor, Fire Chief; Chad Branford, Deputy Fire Chief; Kierra Kaymore, CS&R Clerk; Yul McNair, Airport Manager; Matt Newcomb, Assistant Police Chief; Peter Willott, Public Information Officer; Brett Dennis, General Manager, Palatka Gas Authority; Lorenzo Aghemo, Planning Director; Cody Bockheim, Recreation Attendant; Christall Azcarate; Tarsha Givens, Reagan Blackmer and Riley Blackmer Allegra Kitchens, former City Commissioner; Sara Cavacini, Palatka Daily News; Elizabeth van Rensburg; also present via telecommunications technology: Teresa Jackson; Renee Brown, Planning Clerk; Jayde Baggs, Project Manager/Grants Administrator; 
2. APPROVAL OF MINUTES

a. February 8, 2024
Motion to approve by Commissioner Campbell. Second by Commissioner McCaskill. Motion passed unanimously. 
3. PUBLIC RECOGNITION/PRESENTATIONS:

a.   UPDATE - Human Resources - New Hire Introductions

Ms. Jones introduced new the City’s new hires, Troy Bell, Lorenzo Aghemo, Kierra Kaymore, Cody Bockheim. The Commission welcomed Mr. Bell and spoke regarding his transition. 
b.
PRESENTATION - Unsung Hero Awards: Mary Batts and Marriet Ann Keys

The Clerk read Ms. Batts biography (see handout). Ms. Batts was presented with the Unsung Hero Award by Commissioner Will Jones. 
Commissioner Borom spoke regarding Ms. Keys who served on the Citizen Patrol Academy, Weed and Seed Program, Heritage History Recognition, Shining Star Award, Completed PD Citizen Police Academy, and retired with 35 years of Service at the Water Management District. She will be provided with her award later by Commission Borom. 
c. IN THE SPOTLIGHT - Employee of the Month
Ms. Jones recognized Sunni Krantz as the employee of the month. She was nominated by Ms. West for her fierce loyalty to the City and assisting with onboarding new hires at City Hall. 
4. CITY MANAGER AND ADMINISTRATIVE REPORTS

Mr. Bell advised over the next 90 days, he plans to meet and greet the community and will provide this to the Commission at the next meeting.

a. UPDATE - Hank Bryan Park
Commissioner Campbell advised the proposed location of the safety of the restroom is concerning (see handout). He asked that it be moved closer to the Crill Avenue area. Mr. McMillen will bring back options.

b. UPDATE - Memorial Bridge Lighting
Mr. Griffith advised the Putnam County Board of County Commissioners voted to take on 100% responsibility for the Memorial Bridge lighting project. At this time, there is no request of the City for financial assistance. The City was not at present at the County Commission meeting where this was discussed. Commissioner Campbell and Mayor Correa indicated the City would be willing to share the responsibility and asked this be conveyed to the County. Mr. Griffith advised the City must still maintain the streetlights on top of the bridge. The County is taking on the obligation of the uplighting of the bridge, assuming FDOT agrees.

c. UPDATE - Mayor's Reception
Mr. Cutwright invited the Commission to the Mayor's Reception at the Larimer Arts Center from 6 - 9:00 PM on March 1, 2024. Buffalo Munn will perform, and Heart and Soul will cater.

5. a. PUBLIC COMMENTS - (Speakers limited to three minutes - no action taken on items)

The floor was opened to public comment.

Askew Vickers 207 N 18th St., Palatka, FL 32177 - spoke on behalf of the voiceless. He asked the Commissioners to listen and have good meetings. He indicated a problem that the public only sees the Commissioners every 2 weeks. He also spoke regarding the homeless situation.

Hearing no further requests to comment, the floor was closed to public comment.

b. COMMISSION /STAFF RESPONSE – nothing further. 
6.
CONSENT AGENDA: 

a.
ADOPT RESOLUTION 2024-R-37 authorizing a FY 2023-24 budget amendment/ratifying the CRA recommendation for allocation of proceeds from sale of Hammock Hall Properties

b.
ADOPT RESOLUTION 2024-R-38 adopting a Title VI Non-Discrimination Policy

c.
ADOPT RESOLUTION 2024-R-39 declaring certain airport items to be deemed abandoned and directing the disposal of abandoned property in accordance with City administrative procedures.

d.
ADOPT RESOLUTION 2024-R-40 authorizing an amendment to the Utility Program Administration contract with Azcarate Consulting Group, Inc. to address program income and benefit limits. 
Commissioner Campbell asked to pull item 6 D. 

Motion to approve the consent agenda except item 6 D by Commissioner Campbell. Second by Commissioner Jones. Motion passed unanimously.

ADOPT RESOLUTION 2024-R-40 authorizing an amendment to the Utility Program Administration contract with Azcarate Consulting Group, Inc. to address program income and benefit limits.

A RESOLUTION AUTHORIZING AMENDMENT #1 TO THE UTILITY PROGRAM ADMINISTRATION CONTRACT WITH AZCARATE CONSULTING GROUP, INC. TO ADDRESS PROGRAM INCOME AND BENEFIT LIMIT REQUIREMENTS; AND PROVIDING FOR SCRIVENER’S ERRORS. 

Ms. Ganoe asked for this to be pulled to provide an amended attachment A (see handout). Ms. Ganoe advised Staff would like to further define an additional crisis benefit in the Contract Amendment. 

Ms. Christall Azcarate advised someone would be eligible 1 time in 12 months.

Motion to approve by Commissioner Campbell. Second by Commissioner Jones. Motion passed unanimously.

REGULAR BUSINESS:

*7.
ADOPT RESOLUTION 2024-R-34 authorizing the Youth Ambassadors to host a Book Drive, providing for the acceptance of donations of children books and to giveaway children's books during the Blue Crab Festival

Reagan Blackmer and Riley Blackmer were present representing the City’s Youth Ambassadors. 

Motion to approve by Commissioner McCaskill. Second by Commissioner Borom. Motion passed unanimously.

*8.
a. ADOPT RESOLUTION 2023-R-35 increasing the number of Charter Review Committee members to 12 and1 alternate.
b. APPOINT remaining Commissioners recommendations to the Charter Review Committee
RESOLUTION 2023-R-35 A RESOLUTION OF THE CITY OF PALATKA INCREASING THE NUMBER OF MEMBERS OF THE CHARTER REVIEW COMMITTEE; AND PROVIDING FOR SCRIVENER’S ERRORS

The Clerk presented a Resolution to bring the number of members of the Charter Review Committee to “up to” 12 members and one alternate member. This is because Commissioner Borom and Mayor Correa did not recommend members. Ms. Krantz advised Commissioner Borom has, since the Committee was formed on February 8, recommended Ms. Teresa Jackson for the Charter Review Committee. Since the time of agenda publication, she has received an application for board appointment from Ms. Jackson, who presently serves on the Community Redevelopment Agency board. Ms. West advised because the CRA functions in an advisory capacity, they are not considered officers and would not constitute dual office holding.

Commissioner Campbell asked if we would cap it at this number. Ms. West advised Staff had suggested 9 - 12 members and recommended 12 be a cap. Commissioner Borom spoke regarding the committee being a volunteer committee. 

The floor was opened to public comment: 
Allegra Kitchens 1027 S. 12th St, Palatka, FL 32177 - pointed out Vito Russo was recommended by Commissioner Borom and then Mr. Russo did not apply. She advised the public and the Commission had a deadline of January 31. She advised there should be another deadline to allow more people to apply from the community as others may have missed the deadline. She spoke in opposition to those not living in the city limits being on the committee.

Hearing no further requests for comment, the floor was closed to public comment. 

Commissioner Borom responded he reached out to Ms. Jackson after Mr. Russo declined to apply for the committee. Commissioner Jones spoke in favor of the appointment.
Motion to approve [the Resolution] by Commissioner Borom. Second by Commissioner Jones. Motion passed unanimously.
Motion to approve the appointment of Ms. Jackson to the committee by Commissioner Campbell. Second by Commissioner Jones. Motion passed unanimously.
*9.
a. ADOPT RESOLUTION 2024-R-42 in opposition to SB 472/CS/HB 569 sovereign immunity.
b. ADOPT RESOLUTION 2024-R-43 supporting SB 1166 Main Street historical tourism and revitalization act and HB 1183 Florida Main Street program and historic preservation tax credit.
c. ADOPT RESOLUTION 2024-R-44 in opposition to SB 1144/HB 609 local business taxes.
Regarding Resolutions 2024-42 and 44, Ms. West advised Commissioner Borom requested her to bring back resolutions in opposition to bills that would impact the City's finances. Regarding Resolution 2024-R-43, Mayor Correa asked her to propose a Resolution in support of tax credits for Main Street and historic preservation. 
Resolutions 2024-42 A RESOLUTION OF THE CITY OF PALATKA IN OPPOSITION TO SB 472/CS/HB 569 SOVEREIGN IMMUNITY; PROVIDING FOR SCRIVENER’S ERRORS; AND PROVIDING FOR AN EFFECTIVE DATE

Motion to approve by Commissioner McCaskill. Second by Commissioner Borom. Motion passed unanimously. 
Resolution 2024- R-43 A RESOLUTION OF THE CITY OF PALATKA SUPPORTING SB 1166 MAIN STREET HISTORICAL TOURISM AND REVITALIZATION ACT AND HB 1183 FLORIDA MAIN STREET PROGRAM AND HISTROIC PRESERVATION TAX CREDIT; PROVIDING FOR SCRIVENER’S ERRORS; AND PROVIDING FOR AN EFFECTIVE DATE

Ms. West advised this bill has been pending in the legislature for 4 years. It has no fiscal impact on the City but could help us. Mayor Correa spoke in support and advised it does not indicate whether we are in support of Main Street. 

Motion to approve by Commissioner Borom. Motion died for lack of a second. No further action taken. 
Resolution 2024-R-44 A RESOLUTION OF THE CITY OF PALATKA IN OPPOSITION TO SB 1144/HB 609 LOCAL BUSINESS TAXES; PROVIDING FOR SCRIVENER’S ERRORS; AND PROVIDING FOR AN EFFECTIVE DATE

Ms. West advised this bill was amended to exclude fiscally constrained counties, and Commissioner Borom advised this does not exclude fiscally constrained cities. Ms. West advised the City generated $104,000 last year in business taxes, and if the City is allowed to continue to collect business taxes, this source of revenue is expected to increase.

Motion to approve by Commissioner Campbell. Second by Commissioner Jones. Motion passed unanimously.

*10.
ADOPT RESOLUTION 2024-R-41 authorizing award of ITB 2023-16, and execution of a contract with MIE, Inc. for Jenkins Community Center Improvements bid package in the amount of $763,089.33 upon approval by Department of State and amending the FY 2023-24 budget accordingly.

Resolution 2024-R-41 A RESOLUTION AUTHORIZING AWARD OF ITB 2023-16, AND EXECUTION OF A CONTRACT WITH MIE, INC FOR JENKINS COMMUNITY CENTER IMPROVEMENTS BID PACKAGE #1 ROOFING AND BID PACKAGE #3 FIRE SUPPRESSION IN THE AMOUNT OF $763,089.33; AND PROVIDING FOR SCRIVENER’S ERRORS
Mr. Griffith addressed the Commission. Mr. Griffith explained, we need to add $307,470 to the project budget to award tonight and continue with the project. To fund this project there are two options: 1) on the spreadsheet for “DOS Jenkins Estimated Project budget” the items highlighted can be deferred and on the American Rescue Act Spending spreadsheet, we can reallocate the uncommitted funds highlighted; 2) we can pull the funding from the City’s reserves. This would be contingent upon the Department of State approval. 

Commission discussion commenced. Commissioner Campbell advised he would like to see it pulled from reserves as the unallocated funds from ARPA are needed for homeless assistance, mental health support, and for the youth. Commissioner Jones spoke in support of removing the options to convert locker rooms to a fitness center and convert shower rooms into changing rooms. 
Mr. Cutwright advised there is a threshold of 150 people in the building at one time. The gymnasium cannot be used. We cannot have functions inside the building (other than meetings) until we get the fire suppression system fixed. Mr. McMillen advised we have removed portions of the fire suppression system that aren't needed currently based upon our occupancy.

Mr. Griffith advised the Commission recently directed Staff to proceed with some urgency regarding Hank Bryan and Jenkins. 

Motion to table for two weeks by Commissioner McCaskill. Motion died for lack of a second.
Motion to move forward by Commissioner Campbell. Second by Commissioner Borom. Motion passed 4 - 1 with Commissioner McCaskill dissenting.

Motion to utilize reserve funding (not funds from the American Rescue Plan Act) by Commissioner Campbell. Second by Commissioner Borom. Motion passed 4 - 1 with Commissioner McCaskill dissenting.
*11.
DISCUSSION/RECOMMENDATION Tilghman House (324 River St.) Repair

Mr. Bell advised Staff would like to know how the Commission would like to move forward with the repairs of the Tilghman House.

Commissioner Campbell made a motion to remand to the CRA. Second by Commissioner Borom. Motion passed unanimously.

The floor was opened to public comment.

Gail Powers 155 Stewart Rd., East Palatka, FL 32131 - spoke in support of the City repairing the Tilghman House, which has been the home of the Art League for 30 years. She spoke regarding the house being a draw for tourists. She spoke regarding the needed repairs, including the leaking windows.  

Allegra Kitchens 1027 S 12th St., Palatka, FL 32177 - spoke in support of repairing the Tilghman House as it is a contributing structure to the South Historic District. The CRA voted to talk about funding at the next meeting in April.

Shannah Sheffield 512 Mulholland Park, Palatka, FL 32177 - spoke in support of repairing the Tilghman House.

Vicki Duke 105 Carriage Terr., Palatka, FL 32177 - spoke in support of repairs to keep the house standing. She advised the volunteers of the Art League raised funds to tent the building for termites a couple years ago. Volunteers have replaced the siding of the house, repaired the porch, and two of the windows.

Mayor Correa and Commissioner Borom responded to the public comment, that the discussion tonight is regarding repairs only.

Commissioner Borom asked for an assessment of the integrity of the structure. Mr. Bell advised a code enforcement review has been performed, which identified the violations presented. 

EMERGENCY ITEMS

*12.
ADOPT RESOLUTION 2024-R-42 authorizing execution of an Equipment Lease Agreement between the City of Palatka Fire Department and Brindlee Mountain Fire Apparatus

Motion to accept as an emergency addition to the agenda by Commissioner Campbell. Second by Commissioner McCaskill. Motion passed unanimously. '

Chief Taylor advised the Fire Department ladder truck suffered damage and the funds are recoverable. We are looking to have a rental truck in the meanwhile. The rental was put into use the day we got the rental truck at a fire at Georgia Pacific.

Motion to approve by Commissioner McCaskill. Second by Commissioner Borom. Motion passed unanimously.

13. COMMISSIONER COMMENTS

Commissioner Borom spoke regarding an event to be held on March 27th where Passero & Associates are taking 40 youth to a Clippers and the Orlando Magic basketball game. Commissioners Campbell and Jones asked to be chaperones. Commissioner Borom advised chaperones have already been secured.

Mr. Bell gave kudos to Keddric Canty from Public Works for planting flowers along the side of the City hall.

Commissioner Borom advised he served on the County's Better Place Plan Committee since 2016 until last year. The board is an advisory board, and asked the City Attorney to research why the County has advised he can no longer serve on the board.

14. ADJOURN at 7:40 PM
NOTICES: ANY PERSON WISHING TO APPEAL ANY DECISION MADE BY THE CITY COMMISSION WITH RESPECT TO ANY MATTER CONSIDERED AT SUCH MEETING WILL NEED A RECORD OF THE PROCEEDINGS, AND FOR SUCH PURPOSE MAY NEED TO ENSURE THAT A VERBATIM RECORD OF THE PROCEEDINGS IS MADE, AT THE APPLICANT'S EXPENSE, WHICH RECORD INCLUDES THE TESTIMONY AND EVIDENCE UPON WHICH THE APPEAL IS TO BE BASED. FS 286.0105

PERSONS WITH DISABILITIES REQUIRINGACCOMMODATIONS IN ORDER TO PARTICIPATE IN THIS MEETING SHOULD CONTACT THE CITY CLERKS OFFICE AT 329-0100 AT LEAST 24 HOURS IN ADVANCE TO REQUEST ACCOMMODATIONS. 
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