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MINUTES

CITY OF PALATKA

February 8, 2024

The minutes of the proceedings of the regular meeting of the Palatka City Commission held on February 8, 2024 at City Hall, 201 N. 2nd St., Palatka, FL 32177.  

1. CALL TO ORDER at 6:00 PM 
a. Invocation by Chaplain Mulberry

b. Pledge of Allegiance led by Commissioner Borom

c. Roll Call

Mayor Roberta Correa

- present

Commissioner Tammie McCaskill
- present

Commissioner Will Jones

- present

Commissioner Justin Campbell
- present 

Commissioner Rufus Borom
- present

Also present: Jonathan Griffith, Interim City Manager; Jane West, City Attorney; Sunni Krantz, City Clerk; Marcia Carty, Finance Director; Del McMillen, Public Works Director; Joe Verrechio, Public Works Operations Manager; Eddie Cutwright, Community Affairs Director; Virginia Jones, HR Generalist; Chad Branford, Deputy Fire Chief; Yul McNair, Airport Manager; Matt Newcomb, Assistant Police Chief; Jackie Pappas, Grants Accountant; Peter Willott, Public Information Officer; Karl Flagg and Terrill Hill, former Mayors; Tarsha Givens, Matt Shuler, Leigh Rion, Allegra Kitchens, former City Commissioner; Jeremy Davis; Sara Cavacini and Brandon Oliver, Palatka Daily News; Elizabeth van Rensburg; also present via telecommunications technology: Kierra Kaymore, CS&R Clerk; Brian McCann, Wastewater Treatment Plant Superintendent; Renee Brown, Planning Clerk; Jayde Baggs, Project Manager/Grants Administrator; Susan Erdelyi, Marks Gray; Tara Johnson.

2. APPROVAL OF MINUTES
a. January 8, 11, and 26 Minutes
Motion to approve minutes of January 8, 11, and 26, 2024 by Commissioner Campbell. Second by Commissioner Jones. Motion passed unanimously.

3. PUBLIC RECOGNITION/PRESENTATIONS:

a. PROCLAMATION - Black History Month
Motion to approve by Commissioner Campbell. Second by Commissioner Jones. Motion passed unanimously.

The Proclamation was accepted by Margarette Ellington. She spoke regarding the history of segregation and the changing times.

b. PRESENTATION/DIRECTION - Florida House and Senate Bills 
Ms. West provided the presentation from the agenda packet.
In addition to the bills referenced by Ms. West, Commissioner Borom spoke regarding Senate Bill 1322 and House Bill 1195 which would prevent a city from increasing millage rate by simple majority to supermajority. Ms. West asked for instructions to draft any resolutions in opposition at the February 22nd meeting.

Motion by Commissioner Borom to move forward with resolutions in opposition to bills that would reduce all our revenues as it impacts the City of Palatka and the other 411 cities. Second by Campbell. Motion passed unanimously.

4. CITY MANAGER AND ADMINISTRATIVE REPORTS

Mr. Griffith advised we have purchased 300 N. 11th Street (the “Belton property”) today. This will be brought to the CRA for discussion to set a workshop. 
a. Quarterly Financial Report ending December 31, 2023
Ms. Carty advised over the past quarter we have brought in over $15.2 million, $3.2 million of this is from ad valorem taxes.

b. UPDATE - Project Status Overview
Ms. Ganoe provided a presentation on the current status of several projects. The commissioners requested in the future, the presentation include the general ledger lines where the projects are being funded from and bigger font.

c. UPDATE - Hank Bryan Park
Mr. McMillen provided a presentation showing the proposed restroom location at the park.

d. UPDATE - Jenkins Community Center
Mr. McMillen spoke on the replacement of air conditioning units, removal of a dividing wall in the multipurpose room, and soon adding a security system at the Jenkins Community Center (gymnasium), among other improvements. 
e. UPDATE - 20 Mile Mark
Mr. Griffith informed the Commission we have surpassed the 20 miles of replacement of water lines. A ceremony to mark the occasion will be held in the next month or two.

f. UPDATE - Community Affairs Charity Golf Tournament
Mr. Cutwright invited the Commission and Staff to the charity golf tournament Saturday at 9:00 AM to benefit the Police Athletic League. 
5. a. PUBLIC COMMENTS - (Speakers limited to three minutes - no action taken on items)

The floor was opened to public comment. 

Lynn Roverson 410 S. 9th St. - spoke in opposition to the appointment of the new City Manager. She asked why the new City Manager will have a huge salary and severence pay. She spoke in support of the Mayor's vision for Palatka. She asked why we can't afford a Main Street director, but can afford to pay the new City Manager a high salary. 
Askew Vickers 207 N. 18th St., - asked what the Commission has built in the past 70 years. He advised it is time to make this a better place. He asked if anyone has had a town hall meeting other than Commissioner Borom. He spoke regarding the condition and expenses of water and garbage services.

Annie Davis 420 Kirby St. - asked regarding accountability in the City regarding execution of the projects and holding contractors accountable to stay within budget and scope. She spoke regarding conditions of St. Johns Avenue and the road going by Ravine Gardens. She asked when there is a request from a citizen, for equitable service (such as when lighting is requested to be upgraded at a park, to upgrade at all parks).

Pat Brown 225 Redbud Ln., Palatka, FL 32177 - spoke in support of hiring Mr. Bell as City Manager.

Eric Gabes 17911 Villa Creek Dr.,  - spoke in support of hiring Mr. Bell. He drove 2.5 hours today and spoke regarding his history with Mr. Bell.

Tarsha Givens 225 Stilwell Ave., Palatka, FL 32177 - spoke regarding Tim Tebow's Night to Shine. She asked about the welcoming we are giving the new City Manager. She encouraged folks to work together.

Hearing no further requests to comment, the floor was closed to public comment. 
b. COMMISSION /STAFF RESPONSE

Mr. Griffith advised if the Commission desires, we can bring back quotes regarding lighting at all the parks. He spoke regarding delays from state agencies regarding grant funding causing delays to road resurfacing of St. Johns Avenue. Commissioner Borom advised the work being done on St. Johns Avenue is a joint effort with the County.  

6. CONSENT AGENDA:
*
a.
REAPPOINT Bryan Screen and Marc Spalding to the Palatka Gas Authority Board of Directors for 3-year terms 

*
b.
ADOPT RESOLUTION 2024-R-14 rejecting all bids received for ITB #2023-22 RC Willis Water Treatment Plant Chlorination System Improvements.

*
c.
ADOPT RESOLUTION 2024-R-16  authorizing the Mayor to execute certification forms for the Palatka Housing Authority's 2024 annual plan

*
d.
ADOPT RESOLUTION 2024-R-17 opposing HJR 7015 expanding the state's homestead from $50,000 - $75,000.

*
e.
ADOPT RESOLUTION 2024-R-18 authorizing the execution of a Public Transportation Grant Agreement (PTGA) for Emergency Generators at Palatka Municipal Airport with the Florida Department of Transportation (FDOT) in an amount of $250,000. 100% grant funded. 

*
f.
ADOPT RESOLUTION 2024-R-19 to award RFP 2023-20 Affordable Housing Program Administrator to St. Johns Housing Partnership in an amount not to exceed $3,003 per project (house) upon approval by the Department of Commerce (100% grant funded). 

*
g.
ADOPT RESOLUTION 2024-R-20 to award RFP 2023-19 Utility Assistance Program to Azcarate Consulting Group, Inc. in an amount not to exceed $155,000 (100% ARPA grant funded)

*
h.
ADOPT RESOLUTION 2024-R-21 authorizing the execution of Amendment No 1 to Grant D0207 with the Florida Commerce RIF for the Lift Station 16 project for a time extension to February 21, 2025.

*
i.
ADOPT RESOLUTION 2024-R-22 authorizing scope and fee with TL Geck Concrete Service for curb and sidewalk replacement on the Downtown Streetscape Resurfacing project in an amount not to exceed of $87,809.80, budgeted during FY '23-24.

*
j.
ADOPT RESOLUTION 2024-R-23 authorizing expenditures of City Commission Special Event funds for Revitalize Historic Palatka's Florida Azalea Festival

*
k.
ADOPT RESOLUTION 2024-R-24 granting a Special Events permit for Martin Luther King, Jr. Celebration and Parade - February 17th, 2023 - hosted by African American Arts Council

*
l.
ADOPT RESOLUTION 2024-R-25 granting a Special Events permit for Rodeheaver's Fishing Tournament - February 23rd - 24th, 2024 - hosted by Rodeheaver's Boys Ranch

*
m.
ADOPT RESOLUTION 2024-R-26 granting a Special Events permit for Easter SONrise Service on March 31st, 2024 - hosted by Central Putnam Ministerial Association

*
n.
ADOPT RESOLUTION 2024-R-27 authorizing the execution of a contract with Orange Data Services for lien search services

*
o.
ADOPT RESOLUTION 2024-R-28 amending the Fiscal Year 2023-2024 Project Carryforward Balances

*
p.
ADOPT RESOLUTION 2024-R-29 authorizing execution of a Grant Administration agreement with Fred Fox Enterprises, Inc. in the amount of $56,000 for CDBG 23DB-N27 Madison Street and Water Treatment Plant per the results of RFP 2023-21, 100% Grant Funded

*
q.
ADOPT RESOLUTION 2024-R-30 authorizing a FY 2023-24 budget amendment in the amount of $164,500.00 from reserves for City Hall Annex Roof Repairs previously approved in FY 22-23.

Mayor Correa advised there has been a public request to pull item D from the Consent Agenda. Commissioner Jones requested to pull items E and F for discussion. 

Motion to accept the consent agenda except D, E ,and F by Commissioner McCaskill. Second by Commissioner Campbell. Motion passed unanimously.

Mr. Griffith advised item G is related to the utility assistance program. Ms. Azcarate has extensive experience and has established relationship with utilities. Ms. Azcarate provided a presentation. Mr. Griffith advised it will be a joint effort to market the utility assistance program.

Item D ADOPT RESOLUTION 2024-R-17 opposing HJR 7015 expanding the state's homestead from $50,000 - $75,000.

A RESOLUTION OF THE CITY OF PALATKA IN OPPOSITION TO HOUSE JOINT RESOLUTION 7015 SEEKING TO INCREASE THE HOMESTEAD EXEMPTION; PROVIDING FOR SCRIVENER’S ERRORS; PROVIDING FOR AN EFFECTIVE DATE; AND PROVIDING FOR SCRIVENER’S ERRORS
Ms. Carty advised the City has 4,415 parcels, of these 1,512 are receiving homestead exemption. The bill would create a loss of $241,000 to the City. To replace these funds, we would have to look at reducing capital or operational expenses or increase millage rate. Ms. West advised the bill would benefit homeowners but negatively impact the City's revenue system. The Florida League of Cities and Florida Association of Counties has taken a stance against this house bill.
Commission discussion commenced. Commissioner Borom advised this would be a tax shift. Homestead would get a tax cut, but businesspeople and renters would bear the burden. Commissioner Jones advised the Resolution would help the City's revenue but would hurt the constituents. 

The floor was opened to public comment.

Allegra Kitchens 1027 S 3rd St. Palatka, FL., 32177 -spoke in opposition. She asked of the 1,512 properties receiving homestead exemption, how many have senior exemption, how many property values are over $50,000 and how many folks have lived there 25 years or longer. She recommended the City speak with the property appraiser to reevaluate the figures provided by the Finance Director based on this information.

Motion to approve by Commissioner Borom. Motion died for lack of a second.

Item E ADOPT RESOLUTION 2024-R-18 authorizing the execution of a Public Transportation Grant Agreement (PTGA) for Emergency Generators at Palatka Municipal Airport with the Florida Department of Transportation (FDOT) in an amount of $250,000. 100% grant funded.
A RESOLUTION OF THE CITY OF PALATKA, FLORIDA, AUTHORIZING THE MAYOR AND CITY CLERK TO EXECUTE A FLORIDA DEPARTMENT OF TRANSPORTATION (FDOT) GRANT AGREEMENT FM#445880-2-94-24 IN THE AMOUNT OF $250,000 FOR EMERGENCY GENERATORS (100% GRANT FUNDED); AND PROVIDING FOR SCRIVENER’S ERRORS

Mr. McNair advised this additional funding will allow the Airport to have a generator to provide electricity to the fuel farm area.

Motion to approve by Commissioner Campbell. Second by Commissioner Borom. Motion passed unanimously.

Item F ADOPT RESOLUTION 2024-R-19 to award RFP 2023-20 Affordable Housing Program Administrator to St. Johns Housing Partnership in an amount not to exceed $3,003 per project (house) upon approval by the Department of Commerce (100% grant funded).
A RESOLUTION AUTHORIZING AWARD OF RFP 2023-20 TO ST JOHNS HOUSING PARTNERSHIP FOR THE AFFORDABLE HOUSING PROGRAM (THE PROJECT) IN AN AMOUNT NOT TO EXCEED $3,003.00 PER PROJECT (HOUSE) UPON APPROVAL BY THE DEPARTMENT OF COMMERCE; 100% GRANT FUNDED AND BUDGETED DURING FY ’23-24; AND PROVIDING FOR SCRIVENER’S ERRORS

Ms. Krantz advised prior to the meeting, Mr. Griffith asked the Clerk to remove from the Resolution the authorization to execute a contract. Mr. Griffith advised the next step would be to workshop to talk about the funding. The Resolution is to authorize the negotiations with the top ranked candidate for a portion of the work, specifically the repair and renovation program. There is additional scope that is permitted with the grant, for example construction of new homes. 
Regarding the evaluation process, Ms. Ganoe advised the City held 4 publicly noticed events: the bid opening, evaluation, presentations, and scoring the results based upon the presentations. At the evaluation, there were 2 respondents, at presentations there were 4 respondents, at the scoring there were 2 respondents. At the first meeting, Mr. Griffith asked respondents not to engage in discussion with the evaluation committee members. Because there were two present, the Committee asked all the respondents to attend the next meeting for presentations. Commissioner Jones asked why there was not an odd number of evaluators. Mr. Griffith advised there was a 5th member of the committee, however the 5th member was unavailable due to sickness.

Motion to approve by Commissioner Borom. Second by Commissioner Campbell. Motion passed unanimously.

REGULAR BUSINESS:

*7.
ADOPT RESOLUTION 2024-R-31 creation of a Charter Review Committee

The Clerk advised there were several applicants for the Charter Review Committee in the audience. She advised the City thanks them for their interest to volunteer for the Committee. 

Motion to approve by Commissioner McCaskill. Second by Commissioner Jones. Motion passed unanimously.

*8.
APPOINTMENT Charter Review Committee 10 - members and 1 - alternate member

Applicants: Tom Dolan, Tarsha Givens, Annie Svetlik, Annie Davis, Matt Shuler, Leigh Rion, Audrey Wise, Jeremy Davis, Tiffany Parker Flanders, Allegra Kitchens, Terrill Hill
Mr. Griffith advised the City has received 11 qualifying applications. Ms. Svetlik is willing to be the alternate in accord with the Resolution just passed.

No motion was made. The Commission recognized the members by name as having been appointed to the Committee. 

*9.
ADOPT RESOLUTION 2024-R-32 to authorize and execute a scope and fee with CHW Professional Consultants in an amount not to exceed $71,175.00 for geotechnical investigations and preliminary cost estimates for the 23-24 resurfacing program.

Mr. McMillen spoke to the item. The geotechnical survey is to reduce the preliminary costs. Jim Perry, CHW, advised the investigations will take approximately 6 - 8 weeks. The first step would be to figure out what City staff needs and by when.

Motion to approve by Commissioner Borom. Second by Commissioner Campbell. Motion passed unanimously.

*10.
DISCUSSION/DIRECTION - creation or extension of CRA District - North 11th Street corridor down Madison Street, North 5th Street to North 11th Street

Mr. Griffith advised Commissioner Borom inquired what it would take to move forward with either the expansion or creation of a district of the Community Redevelopment Agency. In 2019, a planning firm advised a ballpark cost would be $30,000. The district can not fund this. A motion to direct staff to get qualifications and proposals is what would needed to move forward and the process would take 2 - 3 months. Mr. Griffith advised the area in question is generally referred to as an extension of the North district. There have been 2 maps, one took the area west to the railroad tracks and one took it to North 20th Street. The consultant perform a finding of necessity and a blight study. The eastern boundary of the area would be North 5th Street, southern boundary would be Madison Street. Commissioner Borom expressed support to extend past 4th Street because we have had to make improvements in that area.

The floor was opened to public comment.

Allegra Kitchens 1027 S 12th St., Palatka, FL 32177 - spoke in support of this if the residents in the northside area want this. She asked for clarification that this would not include her neighborhood or Cypress Mills. 

Hearing no further requests to comment, the floor was closed to public comment. 
Motion to approve giving staff the ability to move forward by Commissioner Campbell. Second by Commissioner Borom. Motion passed unanimously.

*11.
a. ADOPT RESOLUTION 2024-R-33 authorizing the execution of an employment agreement with Daryll Le'Troy Bell as City Manager of the City of Palatka

b. SWEARING IN CEREMONY

Motion to postpone to the Feb. 22nd meeting by Commissioner Borom. Motion failed for lack of a second. 
Motion by Commissioner Campbell to converse on the item. Second by Commissioner McCaskill. Motion passed unanimously.

The Clerk presented two versions of the proposed Contract. The first version was the contract with edits from the labor attorney, the second contract was with the edits of the labor attorney and Mr. Bell. 

Commission discussion commenced with Ms. Erdelyi, the City’s labor attorney. Ms. Erdelyi advised she revised the contract based upon the contracts of previous City Managers. She advised the Commission is the architects of this contract. Commissioner Campbell asked concerning the severance package. Ms. Erdelyi advised per Florida Statutes, local governments are limited to paying no more than 20 weeks. Ms. Jones advised the severence packages were the same over the last 3 city managers.

Ms. Erdelyi recommended the Commission take its time and decide what the Commission is comfortable with. She encouraged the Commission to negotiate in good faith with the candidate. 

Commissioner Jones expressed the contract should mirror past city managers except for the severance.  Commissioner Jones expressed desire to make a decision and execute the contract at this meeting.
When asked regarding why an outside attorney was asked to review the contract, Ms. West advised there is a difference between legal sufficiency review and substance and content and terms review. Ms. West expressed Staff desired to not have contract negotiations in open forum. She also expressed concern over negotiating a contract with someone whom she will report to. 
Commissioner McCaskill advised the advertised salary range was $122,304 - $196,560 depending upon experience. Commissioner McCaskill indicated the community has concerns about the salary. The Commission had decided at the last special called meeting to start salary negotiations at $145,000 - $150,000. She advised the last she was told was that the negotiation was at $162,000. The salary offer is now $168,714. Ms. Carty advised her we have budgeted up to $175,000. Commissioner Campbell advised the original contract sent to Mr. Bell prior to the discussion, was $168,000. Ms. Jones advised $168,714 was based upon a metric provided in the salary study. With Mr. Bell's amount of experience, it could have been at year 10, however, he is located at step 6. Discussion continued regarding step 6 of the salary range of the City attorney in comparison. 
The floor was opened to public comment: 

Karl Flagg 2601 Fairway Dr., Palatka FL 32177 – advised a clear contract should have been presented to the Commission tonight. Lake City had 20 + candidates for City Manager, Palatka had 2 candidates. He advised the disfunction and disorder is happening.

Allegra Kitchens 1027 S 12th St., Palatka FL 32177 – expressed opposition to approving the contract tonight. She advised she has not seen a commission receive a contract last minute and approve it. She spoke in opposition to the salary amount offered. She spoke regarding Mr. Bell's acceptance of the City Manager position in Charlotte, Michigan. She spoke in favor of postponing this for 2 weeks.

Debbie Felton 105 Stephanie St., Palatka, FL 32177 – spoke in opposition to the offered salary amount. She advised her husband has worked for the City of Palatka 41 years and spoke regarding not receiving holiday pay and for 5 years he did not receive a raise. 

Annie Davis 420 Kirby St., Palatka FL 32177 – asked who is holding whom accountable for the work that needs to occur. Processes need to be followed. Until those accountable can do their job, it will not trickle down. She advised this is happening over and over and would be the same in 2 weeks.

Hearing no further requests to comment, the floor was closed to public comment.

Commissioner Campbell responded to Ms. Kitchen’s comments, the Commission is operating in a manner they can all be involved in under the Sunshine law. Commissioner Borom advised he is following the advice of the labor attorney. Commissioner Jones spoke in favor of the two parties hashing out the issues. 

Mayor Correa advised Mr. Bell’s changes were rreceived late today, because prior to that it had been handwritten. She expressed opposition to the salary of $168,000 plus benefits (just under $90,000) the total will be $257,796. She indicated the Putnam County Administrator is earning less.

Motion by Commissioner Jones to move forward with the process tonight to ratify this contract after we come to agreement with whatever amendments, additions, deletions. To have the 2 parties come together and make a decision and give the agreement tonight. Commissioner McCaskill is comfortable with $162,000. Commissioner Jones added this to the Motion. Second by Commissioner Campbell. Motion passed 3 – 2 via a roll call vote, with Commissioner Rufus Borom and Mayor Correa dissenting. 
Discussion continued regarding severance pay and pay out of sick leave. Commissioner Jones advised Mr. Bell asked for 50% of sick leave payout. Ms. Jones advised sick leave is customarily paid out at 25%

Meeting recess at 8:16 PM. Meeting resumed at 8:29 PM. 
Ms. Erdelyi advised Mr. Bell’s counteroffer has unconscionable edits, including that the City Manager can leave in 6 months and receive 20 weeks severance pay she also had concerns with the 90 day period election language.

Mr. Bell was given the floor. He advised he was sent an offer letter from the City containing the $168,000 salary. He advised he received Ms. Erdelyi's edits yesterday. He noted the labor attorney had removed and added items. A new item referenced the City Attorney instead of the City Manager. Mr. Bell reviewed his edits to the contract. Among those: he asked for permission to teach and consult as long as it doesn't conflict with him doing his job. He gave an example where he would like to teach seminars at ICMA conferences. He advised it appears the City wants to pay out 25% of sick pay. He spoke regarding language he added regarding a 90-day period before or after an election, he advised this is recommended by the International City Manager’s Association as resignations are becoming more increasing due to elections. He asked if he is unable to find housing in the city limits, to be able to live within 10 miles of Putnam County. He added language that he will be required to maintain ICMA credentialed manager status. He added the City shall provide documentation for Student Loan forgiveness. Mr. Bell added the City shall bear the cost of any fidelity bonds. He wishes to add the ICMA code of ethics to the contract. The ICMA code of ethics requires in order to be in good standing, that a City Manager stay in a community for a minimum of 2 years. To leave the City within that time, he would risk losing his credential.

He advised 20 weeks severance was included in the all of the contracts of the previous city managers. Severance is a way to minimize turnover of City managers. He advised he would stand firm on this, however he is willing to reduce his salary to $162,000

Salary discussion continued. Ms. Carty advised at the salary of $162,000, fringe benefits would consist of FICA at $12,000, Pension at $49,000, life and health insurance at $21,000, making the total fringe benefits $83,000. The grand total with salary  would be $245,000. She compared this for the full package for the City Attorney which is $154,000, (FICA $11,780, Pension $47,432, life/health insurance $20,000) with a total package of $233,000

Motion by Commissioner Jones to accept the Contract as presented [by Mr. Bell] with the modification of the salary and the 25% sick leave pay out, and 10 weeks of severance. Second by Commissioner Campbell. Motion passed 3 - 2 with Commissioner Borom and Mayor Correa dissenting.

Mayor Correa introduced St. Johns County Commissioner Henry Dean to administer the Oath of Office to the new City Manager. The oath of office ceremony followed. Mr. Dean spoke of Mr. Bell serving on his management team and being an integral part of the team when he worked under him. Mr. Bell was accompanied by members of his family. 
*12.
DISCUSSION - City Water Rates - Commissioner Jones

Commissioner Jones asked to review and look at reducing the reconnect fee on the second reconnection.

Mr. Dennis advised the Palatka Gas Authority performs an administrative function for the City regarding water, sewer, and garbage. Water rates are set by the City Commission. Reconnection fees cover labor, vehicle, and administrative costs. He explained non-payment of reconnects require 2 - 5 customer contacts, we turn off service, we call the customer, and when we call the customer when we turn it back on and there are 3 - 4 stops to turn it back on as not always is the customer home when we go to turn it back on. There were 390 reconnects performed in 2023. The cost estimated is about $14,884.52. Labor and vehicle cost for that would be $3,324.36. For sending late notices, we paid $1,736.64 in 2023. Administrative costs estimate about $2,730. The financial impact of a $25 reduction would have been $9,750 reduction in revenue. The deposits go in the bank to protect against bad debt. Reducing that deposit would reduce the amount of reserve for someone who does not pay their bill.

Mr. Griffith advised the utility fund is healthy. Mr. Griffith advised there is no automatic increase in water rates. He estimated the amount a $25 reduction would cost, is $9,000 which is a small number in compared to the revenues. He expressed City Staff does not have an issue with this. A motion tonight would set an Ordinance in motion, which would have two public readings in order to change the fee schedule (appendix a).

Motion by Commissioner Jones to approve. Second by Commissioner Borom. Motion passed unanimously.

13. COMMISSIONER COMMENTS

Commissioner Campbell thanked Mr. Griffith for his character and advised the Commission looks forward to working with him in years to come.

Commissioner Jones welcomed Mr. Bell as the new City Manager

14. ADJOURN at 9:40 PM 

Motion to adjourn by Commissioner Jones

CITY OF PALATKA 

_________________________

By: Its Mayor 

Attest: 

_________________________

City Clerk 

NOTICES: ANY PERSON WISHING TO APPEAL ANY DECISION MADE BY THE CITY COMMISSION WITH RESPECT TO ANY MATTER CONSIDERED AT SUCH MEETING WILL NEED A RECORD OF THE PROCEEDINGS, AND FOR SUCH PURPOSE MAY NEED TO ENSURE THAT A VERBATIM RECORD OF THE PROCEEDINGS IS MADE, AT THE APPLICANT'S EXPENSE, WHICH RECORD INCLUDES THE TESTIMONY AND EVIDENCE UPON WHICH THE APPEAL IS TO BE BASED. FS 286.0105

PERSONS WITH DISABILITIES REQUIRINGACCOMMODATIONS IN ORDER TO PARTICIPATE IN THIS MEETING SHOULD CONTACT THE CITY CLERKS OFFICE AT 329-0100 AT LEAST 24 HOURS IN ADVANCE TO REQUEST ACCOMMODATIONS. 
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