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MINUTES
CITY OF PALATKA
Special Called City Commission Meeting
January 26, 2024 - 1:00 PM
1:00 PM

The minutes of the proceedings of a special called meeting of the Palatka City Commission held on the 26th day of January 2024 at 1:00 PM at City Hall, 201 N. 2nd St., Palatka, FL 32177. 

1. CALL TO ORDER at 1:06 PM
a. Invocation led by Chaplain Alonzo Mulberry
b. Pledge of Allegiance led by Commissioner McCaskill
c. Roll Call
Mayor Roberta Correa		- present
Commissioner Tammie McCaskill	- present
Commissioner Will Jones		- present
Commissioner Justin Campbell	- present 
Commissioner Rufus Borom		- present
Also present: Jonathan Griffith, Interim City Manager; Jane West, City Attorney; Sunni Krantz, City Clerk; Marcia Carty, Finance Director; Virginia Jones, HR Generalist; Chris Taylor, Fire Chief; Yul McNair, Airport Manager; Jason Shaw, Police Chief; Jackie Pappas, Grants Accountant; Tarsha Givens, Sara Cavacini, Palatka Daily News; Elizabeth van Rensburg; also present via telecommunications technology: Kierra Kaymore, CS&R Clerk; Peter Willott, Public Information Officer; Chad Branford, Deputy Fire Chief; Brian McCann, Wastewater Treatment Plant Superintendent; Del McMillen, Public Works Director; Eddie Cutwright, Community Affairs Directo

· Special Called Meeting Notice read by the Clerk.

2. [bookmark: page2]PUBLIC COMMENTS - (Speakers limited to three minutes - no action taken on items)
The floor was opened to public comment. Hearing no requests to comment, the floor was closed to public comment.

3. REGULAR BUSINESS
a. Discussion - Scoring Matrix
Mrs. Jones highlighted the scoring matrix, provided in the agenda packet. Mrs. Jones provided a list of interview questions. 
b. Fred Ventresco Interview - 1:15 PM

[bookmark: page3]Mr. Ventresco introduced himself. He holds a master’s degree in public administration, has 20 years of experience in managing local governments, and plans to be in local government, hopefully Palatka, in the next 5 years. Mr. Ventresco indicated Palatka is a growing community and in 5 years he sees it as a place where you can get anything you need. Mr. Ventresco spoke on the City's efforts to grow the City's infrastructure and obtaining grants. Mr. Ventresco advised he would build trust by example and focusing on the team he advised the keys of establishing trust, being true to your word and following up, and being accessible with an open-door policy. Mr. Ventresco advised along with the Mayor; it has been his responsibility to be the main contact with the media. He saw media is a positive opportunity. When asked what the most controversial issue he handled as a town administrator, he spoke of the time his town rebuilt an important pier which was controversial because the community was divided over whether to rebuild it. Mr. Ventresco spoke regarding the recent acceleration of technology (including artificial intelligence) and spoke on how it makes us more open and accessible. Upon being asked how he would build consensus of a split commission, he advised he would treat all fairly and equally; he would provide recommendations and do all the research so the Commission is informed to make important decisions. Mr. Ventresco advised agenda and information packets should be distributed equally to all the Commission.  Mr. Ventresco advised budget/finance management has been his responsibility in each community he has worked. He spoke on building a budget with the Council and department heads and include buy in from the community. He indicated executing the budget is just as important. Strategic planning and visioning has been a main focus of his, putting together comprehensive plan and master plans and economic development plans. He indicated the manager should know and understand what is happening and the needs of the community. He spoke of knowing the standards and national laws and learning the state laws concerning CRA, CLGs, historic tax credits, etc. and having experience in MainStreet. He spoke on experience in revamping historic sections of towns he worked in. He spoke regarding setting up a MainStreet program and having funds to lend to small businesses. He spoke regarding contributing to a County business incubator, setting up business parks and Tax Increment Funds. He spoke regarding working from the ground up of code enforcement and making sure the code department is working. Regarding personnel matters, he spoke regarding tackling issues up front, rather than at review time. He advised it would be different if the employee is having difficulties with other employees and the need to follow the personnel manual. Mr. Ventresco advised he has had to displace an employee in the past, and spoke of difficult circumstances regarding same. He advised he has managed a small golf course and a private airplane airport. past an online search was conducted, Mr. Ventresco said nothing would be found illegal, unethical, or criminal about him.

Mr. Ventresco asked if there are particular strengths the City Manager must have in a certain area? The Mayor advised the City would like to work with someone who will gain the Commission's trust and lead us, the employees and the community forward. Strong in communication and transparency.

c. Recess 1 - 2:15 PM. Meeting recessed until 2:31 PM

d. Darryl Bell Interview - 2:30 PM
Mr. Bell introduced himself. He has 3 children and has a community service background. He spoke of his family's dedication to public service and way of life. He spoke of his background working up in his career. Mr. Bell said if selected as City Manager, hopefully, in 5 years he will be in Palatka. He wants a community to raise his children in and use his skill sets to have a positive impact on the community. Mr. Bell indicated the City has tremendous potential to be an even greater City than it is currently with a thriving downtown in 5 years. The focus of his Ph.D., which he is working on, is how to bridge the gap between education and local government systems. He is very familiar with the City, having watched commission meetings and toured the area with former Vice Mayor Mary Lawson Brown. He has reviewed the budget and economic development plan. If selected as the City Manager, he will embark upon a listening tour of the community. Mr. Bell advised he has experience in multiple divisions of municipal management. He spoke on the importance of succession planning and building credibility with Staff and the Commission. Mr. Bell spoke about his experience and his radio broadcast. He spoke regarding the need for public relations to show as often as possible the positive things happening. He spoke regarding taking on a team where he experienced racial discrimination and working with an employee to overcome that behavior from suspension through to merit increase. He has experience with the adoption of technology in municipal technology and using it to be more efficient. He expressed the need to provide the best accurate information to the Commission. It is the responsibility of the Manager to understand where the Commission is on the issues and provide them with information to make decisions. Mr. Bell spoke of his experience as Clerk of a Water Management District. He expressed input of the Commission is needed and creation of a pre-agenda, input received from the Commission and then creation of the final agenda. He spoke regarding the importance of strategic planning. The largest budget he put together was $1.7 billion at a water management district and the smallest was a $5 million budget. He spoke on the need for a capital improvement plan. Mr. Bell spoke about his experience redeveloping a downtown area where they utilized all the tax credit options that were available. He spoke regarding a bill in the Florida House of Representatives that reduced the barriers to entry for people to make improvements, specifically in the downtown area. The way the community looks reflects your code enforcement. He spoke regarding the need to bring to the Commission issues with conflicting ordinances. He spoke regarding experiences with economic development initiative and grant support and experience with Main Street. He spoke regarding an experience that changed the way insurance functioned and his team developed the infrastructure where you could set up single-payer insurance. This took many community meetings for public engagement. Mr. Bell said he was once responsible for a general aviation airport. At one employment he was responsible for a city owned golf course that's management was contracted out.  When asked if an online search was conducted about him what it would reveal, he indicated the shelf life of a City Manager is very limited as there will always be someone unhappy An internet search would show those who use the internet as a mechanism to say what they want. His evaluations of the Cities he worked at were meets or exceeds expectations. In his career there has not been an ethical concern or issue. 

Mr. Bell asked about the timeline and the process. Mayor Correa advised that she believes the Commission needs to review their notes.

Commission discussion commenced regarding setting a date to move forward.
Commissioner Jones spoke regarding scoring the applicants.

Meeting recessed at 3:23 PM. Meeting resumed at 3:48 PM. Commissioner Campbell joined via telecommunications technology.

The Commission announced its scoring of Mr. Ventresco’s answers to the interview questions: 
Commissioner McCaskill 77
Commissioner Borom 64
Commissioner Jones 50
Commissioner Campbell 62
Mayor Correa 106
Total 359

The Commission announced its scoring of Mr. Bell’s answers to the interview questions: 
Commissioner McCaskill 87
Commissioner Borom 91
Commissioner Jones 86
Commissioner Campbell 90
Mayor Correa 103
Total 457

Motion by Commissioner McCaskill based on the scores to recommend Troy Bell as the next City Manager. Second by Commissioner Jones. Motion passed unanimously.

Motion by Commissioner Jones to allow the negotiation of a contract to commence with it brought back to the Commission for final approval for Mr. Bell Second by Commissioner McCaskill. Motion passed unanimously.

[bookmark: page6]Ms. Jones advised the advertised salary range for the City Manager position is $122,304 - $196,560 depending upon experience. Ms. Krantz advised in 2020 Mr. Holmes’s beginning City Manager salary was $120,000. Mr. Griffith and Ms. Jones advised Mr. Holmes salary upon exit in 2023 was $131,596.92. Ms. West advised Mr. Bell has an offer on the table from elsewhere and we need to be competitive. Discussion commenced with the Finance Director. The consensus of the Commission was to start salary negotiations at $145,000 - $150,000.

e.	ADOPT RESOLUTION 2024-R-12 authorizing execution of a Florida Commerce Rural Infrastructure Fund Grant agreement D0254 for the potable water main improvements on St Johns Ave from Moseley Ave to the Railroad crossing at $555,518 with a City match in the amount of $555,518 for total project funding of $1,111,036.00

A RESOLUTION OF THE CITY OF PALATKA, FLORIDA, AUTHORIZING THE MAYOR AND CITY CLERK TO EXECUTE AND ATTEST A FLORIDA COMMERCE (FC) GRANT AGREEMENT D0254 FOR THE ST JOHNS AVE MOSELEY TO RAILROAD (THE PROJECT) IN THE AMOUNT OF $555,518 WITH A CITY MATCH IN THE AMOUNT OF $555,518 FOR TOTAL FUNDING REQUIREMENT OF $1,111,036; AND PROVIDING FOR SCRIVENER’S ERRORS

Ms. Pappas advised this is a project along St. Johns Avenue from Moseley Avenue to the Railroad tracks. The City is going to install water mains in the area. The county is following behind resurfacing the street.

Motion to approve by Commissioner Borom. Second by Commissioner McCaskill. Motion passed unanimously. 

4. COMMISSIONERS COMMENTS – nothing further. 

5. ADJOURN at 4:11 PM
[bookmark: page7]Motion to adjourn by Commissioner McCaskill.


CITY OF PALATKA 


_________________________
By: Its Mayor 

Attest: 

_________________________
City Clerk 



NOTICES: ANY PERSON WISHING TO APPEAL ANY DECISION MADE BY THE CITY COMMISSION WITH RESPECT TO ANY MATTER CONSIDERED AT SUCH MEETING WILL NEED A RECORD OF THE PROCEEDINGS, AND FOR SUCH PURPOSE MAY NEED TO ENSURE THAT A VERBATIM RECORD OF THE PROCEEDINGS IS MADE, AT THE APPLICANT'S EXPENSE, WHICH RECORD INCLUDES THE TESTIMONY AND EVIDENCE UPON WHICH THE APPEAL IS TO BE BASED. FS 286.105


PERSONS WITH DISABILITIES REQUIRING ACCOMMODATIONS IN ORDER TO PARTICIPATE IN THIS MEETING SHOULD CONTACT THE CITY CLERKS OFFICE AT 329-0100 AT LEAST 24 HOURS IN ADVANCE TO REQUEST ACCOMMODATIONS.
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