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MINUTES
CITY OF PALATKA
Workshop at 10:00 AM
January 8, 2024

The minutes of the proceedings of a special called workshop of the Palatka City Commission held on the 8th day of January, 2024 at 10:00 AM at City Hall, 201 N. 2nd St., Palatka, FL 32177. The meeting begins at 27 minutes 15 seconds on the YouTube recording: https://www.youtube.com/watch?v=VG3lGAqyMbE&t=3s . In accord with the Florida Retention schedule, this link will expire after 2 years.

CALL TO ORDER at 10:01 AM
a. Invocation led by Chaplain Mulberry
b. Pledge of Allegiance led by Commissioner Jones
c. Special Called Workshop Notice read by the Clerk. 
d. Roll Call
Mayor Roberta Correa		- present
Commissioner Tammie McCaskill	- present at 10:15 AM
Commissioner Will Jones		- present
Commissioner Justin Campbell	- present via telecommunications technology at 10:20 AM
Commissioner Rufus Borom		- present
Also present: Jonathan Griffith, Interim City Manager; Sunni Krantz, City Clerk; Marcia Carty, Finance Director; Eddie Cutwright, Community Affairs Director; Peter Willott, Public Information Officer; Matt Newcomb, Assistant Police Chief; Yul McNair, Airport Manager; Allegra Kitchens, former City Commissioner; Sarah Cavacini, Palatka Daily News; Cheryl Roach; Elizabeth van Rensburg; Present via telecommunications technology: Alonzo Mulberry, City Chaplain; Virginia Jones, HR Generalist; Chris Taylor, Fire Chief;

PUBLIC COMMENTS - (Speakers limited to three minutes - no action taken on items)
Commission/Staff Response

The floor was opened to general public comment and public comment regarding the matter on the agenda: 
Allegra Kitchens 1027 S 12th St., Palatka, FL 32177 - spoke in opposition to a formal charter review. She indicated the City Attorney has reviewed the Charter and it needs to be tweaked in the areas the City attorney advised. 

Hearing no further requests to comment, the floor was closed to public comment. 



DISCUSSION ITEMS

*	 1.   Charter Review Committee Composition
For discussion, Mr. Griffith asked whether the Commission to consider whether it wishes to appoint specific members, or did it wish to take applications, what the scope of the Committee’s review would be, and what the size the Committee would be. Mr. Griffith recapped Ms. Tipton, with the Florida League of Cities’ presentation that the roll of the citizens is crucial and she had recommended a time specific review, assisted by Counsel, and based upon what the Committee may be tasked with, may be industry experts to pull in.
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Commission discussion commenced on whether to have a Charter Review Committee. Commissioner Jones cautioned the entire charter may not need to be reviewed and can be reviewed today. Commissioners McCaskill and Campbell spoke in favor of a committee. Mayor Correa indicated community representation is needed, as well as folks from the Gas Authority and the Airport. The majority of the Commission agreed with Commissioner Campbell that each Commissioner select 1 person and take applications from those that may be interested. The consensus of the Commission was to keep the Committee under 10 persons. Mr. Griffith advised for record keeping purposes, the Commission’s recommendations should fill out an application also. 

The Commission discussed what the criteria to be appointed to the board would be, whether City residents and/or City business owners. The consensus was to accept applications from City residents and City business/property owners, then the Commission can ultimately appoint whom it desires. Deadline for applications will be February 2nd. The Commission would like to know who has applied once a week.

· 2.   Florida City and County Manager Association (FCCMA) Senior Advisor/Consultant to assist/staff Committee
Mr. Griffith advised a Senior Advisor from FCCMA has offered his services free of charge, if the City will reimburse his travel. Mr. Griffith advised there may be a need for them depending on what is directed down to the committee. Commissioner Campbell and Mayor Correa expressed support.

· 3.   Charter Review Scope
The Commission discussed the scope of the tasks to assign the Charter Review Committee. Commissioner Borom advised there are not a lot of changes to be made in the Charter. Commissioner Jones advised the main thing he would like to address is comparing the reporting of the Clerk and the City Attorney. Ms. Krantz advised the research shows in most cities the size of Palatka, the Clerk reports to the City Manager. Commissioner Borom indicated based upon the research; the City Attorney typically reports to the Council. Commissioner McCaskill and Borom expressed the City Attorney's memo has a start for what to review. Commissioner Borom indicated adding City Attorney's reporting to the scope. Commissioner McCaskill indicated she would like to add a couple additional items - the consensus of the Commission agreed to have a January 31 deadline for Commissioners to submit additional items to the scope.

Commissioner Jones asked what can be done from the board versus going to referendum. Consensus of the Commission was to add a discussion/direction item on the January 11th City Commission agenda for charter review scope so that the City Attorney can respond to what the Commission can do and what requires a referendum.

ADJOURN at 10:50 AM
Motion to adjourn by Commissioner Borom. 





CITY OF PALATKA 


_________________________
By: Its Mayor 

Attest: 

_________________________
City Clerk 


ANY PERSON WSHING TO APPEAL ANY DECISION MADE BY THE CITY COMMISSION WITH RESPECT TO ANY MATTER CONSIDERED AT SUCH MEETING WILL NEED A RECORD OF THE PROCEEDINGS, AND FOR SUCH PURPOSE MAY NEED TO INSURE THAT A VERBATIM RECORD OF THE PROCEEDINGS IS MADE, WHICH RECORD INCLUDES THE TESTIMONY AND EVIDENCE UPON WHICH THE APPEAL IS TO BE BASED. FS 286.105 PERSONS WITH DISABILITIES REQUIRINGACCOMMODATIONS IN OROER TO PARTICIPATE IN THIS MEETING SHOULD CONTACT THE CITY CLERKS OFFICE AT 329-0100 AT LEAST 24 HOURS IN ADVANCE TO REOUEST ACCOMMODATIONS.
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