AGENDA
CITY OF PALATKA
February 8, 2024

1.		CALL TO ORDER at 6:00 PM 
a.	Invocation
b.	Pledge of Allegiance
c.	Roll Call

2.		APPROVAL OF MINUTES
a.	January 8, 11, and 26 Minutes

3.		PUBLIC RECOGNITION/PRESENTATIONS:
a.	PROCLAMATION - Black History Month
b.	PRESENTATION/DIRECTION - Florida House and Senate Bills - City Attorney

4.		CITY MANAGER AND ADMINISTRATIVE REPORTS
a.	Quarterly Financial Report ending December 31, 2023
b.	UPDATE - Project Status Overview
c.	UPDATE - Hank Bryan Park
d.	UPDATE - Jenkins Community Center
e.	UPDATE - 20 Mile Mark 
f.	UPDATE - Community Affairs Charity Golf Tournament

5.	a. 	PUBLIC COMMENTS - (Speakers limited to three minutes - no action taken on items)
b. 	COMMISSION /STAFF RESPONSE

6.		CONSENT AGENDA:
*	a.	REAPPOINT Bryan Screen and Marc Spalding to the Palatka Gas Authority Board of Directors for 3-year terms 
*	b.	ADOPT RESOLUTION 2024-R-14 rejecting all bids received for ITB #2023-22 RC Willis Water Treatment Plant Chlorination System Improvements.
*	c.	ADOPT RESOLUTION 2024-R-16  authorizing the Mayor to execute certification forms for the Palatka Housing Authority's 2024 annual plan
*	d.	ADOPT RESOLUTION 2024-R-17 opposing HJR 7015 expanding the state's homestead from $50,000 - $75,000.
*	e.	ADOPT RESOLUTION 2024-R-18 authorizing the execution of a Public Transportation Grant Agreement (PTGA) for Emergency Generators at Palatka Municipal Airport with the Florida Department of Transportation (FDOT) in an amount of $250,000. 100% grant funded. 
*	f.	ADOPT RESOLUTION 2024-R-19 to award RFP 2023-20 Affordable Housing Program Administrator to St. Johns Housing Partnership in an amount not to exceed $3,003 per project (house) upon approval by the Department of Commerce (100% grant funded). 
*	g.	ADOPT RESOLUTION 2024-R-20 to award RFP 2023-19 Utility Assistance Program to Azcarate Consulting Group, Inc. in an amount not to exceed $155,000 (100% ARPA grant funded)
*	h.	ADOPT RESOLUTION 2024-R-21 authorizing the execution of Amendment No 1 to Grant D0207 with the Florida Commerce RIF for the Lift Station 16 project for a time extension to February 21, 2025.
*	i.	ADOPT RESOLUTION 2024-R-22 authorizing scope and fee with TL Geck Concrete Service for curb and sidewalk replacement on the Downtown Streetscape Resurfacing project in an amount not to exceed of $87,809.80, budgeted during FY '23-24.
*	j.	ADOPT RESOLUTION 2024-R-23 authorizing expenditures of City Commission Special Event funds for Revitalize Historic Palatka's Florida Azalea Festival
*	k.	ADOPT RESOLUTION 2024-R-24 granting a Special Events permit for Martin Luther King, Jr. Celebration and Parade - February 17th, 2023 - hosted by African American Arts Council
*	l.	ADOPT RESOLUTION 2024-R-25 granting a Special Events permit for Rodeheaver's Fishing Tournament - February 23rd - 24th, 2024 - hosted by Rodeheaver's Boys Ranch
*	m.	ADOPT RESOLUTION 2024-R-26 granting a Special Events permit for Easter SONrise Service on March 31st, 2024 - hosted by Central Putnam Ministerial Association
*	n.	ADOPT RESOLUTION 2024-R-27 authorizing the execution of a contract with Orange Data Services for lien search services
*	o.	ADOPT RESOLUTION 2024-R-28 amending the Fiscal Year 2023-2024 Project Carryforward Balances
*	p.	ADOPT RESOLUTION 2024-R-29 authorizing execution of a Grant Administration agreement with Fred Fox Enterprises, Inc. in the amount of $56,000 for CDBG 23DB-N27 Madison Street and Water Treatment Plant per the results of RFP 2023-21, 100% Grant Funded
*	q.	ADOPT RESOLUTION 2024-R-30 authorizing a FY 2023-24 budget amendment in the amount of $164,500.00 from reserves for City Hall Annex Roof Repairs previously approved in FY 22-23.

RECESS - if necessary

REGULAR BUSINESS:
*	7.	ADOPT RESOLUTION 2024-R-31 creation of a Charter Review Committee
*	8. 	APPOINTMENT Charter Review Committee 10 - members and 1 - alternate member
Applicants: Tom Dolan, Tarsha Givens, Annie Svetlik, Annie Davis, Matt Shuler, Leigh Rion, Audrey Wise, Jeremy Davis, Tiffany Parker Flanders, Allegra Kitchens, Terrill Hill 
*	9. 	ADOPT RESOLUTION 2024-R-32 to authorize and execute a scope and fee with CHW Professional Consultants in an amount not to exceed $71,175.00 for geotechnical investigations and preliminary cost estimates for the 23-24 resurfacing program. 
*	10.	DISCUSSION/DIRECTION - creation or extension of CRA District - North 11th Street corridor down Madison Street, North 5th Street to North 11th Street 
*	11. a.    ADOPT RESOLUTION 2024-R-33 authorizing the execution of an employment agreement with Daryll Le'Troy Bell as City Manager of the City of Palatka 
b.     SWEARING IN CEREMONY 

12.	COMMISSIONER COMMENTS

13.	ADJOURN

*Attachment   **Separate Cover

NOTICES: ANY PERSON WISHING TO APPEAL ANY DECISION MADE BY THE CITY COMMISSION WITH RESPECT TO ANY MATTER CONSIDERED AT SUCH MEETING WILL NEED A RECORD OF THE PROCEEDINGS, AND FOR SUCH PURPOSE MAY NEED TO ENSURE THAT A VERBATIM RECORD OF THE PROCEEDINGS IS MADE, AT THE APPLICANT'S EXPENSE, WHICH RECORD INCLUDES THE TESTIMONY AND EVIDENCE UPON WHICH THE APPEAL IS TO BE BASED. FS 286.0105

PERSONS WITH DISABILITIES REQUIRING ACCOMMODATIONS IN ORDER TO PARTICIPATE IN THIS MEETING SHOULD CONTACT THE CITY CLERKS OFFICE AT 329-0100 AT LEAST 24 HOURS IN ADVANCE TO REQUEST ACCOMMODATIONS.


	ROBERTA M. CORREA
MAYOR-COMMISSIONER

TAMMIE McCASKILL
COMMISSIONER

JUSTIN R. CAMPBELL
COMMISSIONER

WILL JONES
COMMISSIONER

RUFUS J. BOROM
COMMISSIONER
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Regular meeting 2nd and 4th Thursdays each month at 6:00 p.m.
	JONATHAN C. GRIFFITH
INTERIM CITY MANAGER

JANE WEST, ESQ. 
CITY ATTORNEY

SUNNI L. KRANTZ, CMC
CITY CLERK 
MARCIA G. CARTY, CPA
FINANCE DIRECTOR

JASON L. SHAW, SR
CHIEF, POLICE DEPT.

CHRIS TAYLOR
CHIEF, FIRE DEPT.





 
	Upcoming Events:
Feb 12 - CRA Mtg 5 PM 
Feb 22- Student of the Month 5:30 PM
Feb 22 - Commission Mtg 6 PM

​
	



	Board Vacancies:
Planning Board - 2 vacancies
Police Officers' Pension Board - 1 vacancy
Putnam County Library Board - 1 City appointment vacancy
Putnam County Better Place Plan Oversight Committee - 1 City appointment vacancy 
Zoning Board of Appeals - 3 vacancies
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