AGENDA
CITY OF PALATKA
January 11, 2024

1.		CALL TO ORDER at 6:00 PM
a.	Invocation led by Chaplain Mulberry
b.	Pledge of Allegiance led by Commissioner Jones
c.	Roll Call

2.		APPROVAL OF MINUTES
a.	December 14, 2023 regular meeting
b.	December 22, 2023 special called meeting

3.		PUBLIC RECOGNITION/PRESENTATIONS:
a.	PRESENTATION - Memorial Bridge lights - Putnam County Commissioner Leota Wilkinson
b.	PROCLAMATION - Rev. Martin Luther King, Jr. Day 
c.	PROCLAMATION - Arbor Day
d.	IN THE SPOTLIGHT - Employee of the Month

4.		CITY MANAGER AND ADMINISTRATIVE REPORTS
a.	REPORT - Fire Department ISO 
b.	UPDATE - St. Johns Avenue construction 
	c.	City Manager Search - Confirm Interview Dates 

5.	a. PUBLIC COMMENTS - (Speakers limited to three minutes - no action taken on items)
b. COMMISSION /STAFF RESPONSE

6.		CONSENT AGENDA:
	*	a.	ADOPT RESOLUTION 2024-R-01 authorizing the execution of an amendment to the contract to Northeast Florida Regional Council (NEFRC) for community engagement of the City of Palatka Comprehensive Plan Update in the amount of $1,500 for an additional meeting.
*	b.	ADOPT RESOLUTION 2023-R-264 Awarding HVAC replacement services to Country Breeze A/C for $51,859.00 and authorizing a direct purchase of equipment from Trane US Inc for $69,801.00 via cooperative purchasing agreements in support of the the Jenkins Community Center Improvements. (96% grant funded)
*	c.	ADOPT RESOLUTION 2024-R-02 awarding and authorizing the execution of a continuing services contract with Atlantic Pipe Services for Sewer Rehabilitation Services via cooperative purchasing agreement
*	d.	ADOPT RESOLUTION 2024-R-03 authorizing execution of an agreement with the Florida Department of Transportation for Traffic Signal Maintenance and Compensation for FY 2023-24 for reimbursement in the amount of $74,082.00.
*	e.	ADOPT RESOLUTION 2024-R-04 authorizing the lease purchase of turf maintenance equipment for the Palatka Golf Club with Beard Equipment Company, and execution of the associated lease agreement with Deere Credit, Inc. in the amount of the amount of $314,889.64 (monthly payment of $6,043.34 for a term of 60 months)
*	f.	ADOPT RESOLUTION 2024-R-05 amending the FY 2023-24 budget recognizing special event funds donations
*	g.	ADOPT RESOLUTION 2024-R-06 authorizing Execution of FEMA Subaward Agreement Z4046 for DR4734 Hurricane Idalia for reimbursement to the City for FEMA obligated Hurricane related expenses for emergency protective measures in an estimated amount of $44,148.34 (90% grant reimbursable)
*	h.	ADOPT RESOLUTION 2024-R-07 authorizing execution of a Florida Commerce Funding Agreement for Affordable Housing Retention and Development in the amount of $2,000,000 (100% grant funded) budgeted during the FY 2023-2024 budget cycle. 
*	i.	ADOPT RESOLUTION 2024-R-08 authorizing the execution of grant agreements with the Federal Aviation Administration (FAA) in the amount of $193,590 and the Florida Department of Transportation (FDOT) FM#427550-3-28J in the amount of $21,510 to conduct an Environmental Assessment in support of constructing Taxiway “E” and development of the southeast quadrant at Palatka Municipal Airport (100% grant funded)
*	j.	ADOPT RESOLUTION 2024-R-09 authorizing the execution of Passero Associates Work Order No. 2023-67 for the Environmental Phase Services for Taxiway 'E'cho Project for a not to exceed amount of $215,100.00 (100% grant funded through FAA & FDOT). 
*	k.	ADOPT RESOLUTION 2024-R-10  authorizing the City Manager to execute an Employee Assistance Program Administration Agreement with Townsend & Associates for calendar year 2024 for $3,150.00

REGULAR BUSINESS:
7.		ADOPT RESOLUTION 2024-R-11 in support of Ride Solutions, Inc.'s legislative appropriation requests 
8.		DIRECTION - Permission for the placement of a State Historical Marker at the Riverfront Park and acceptance of the City as marker caretaker - Requestor John Schulten

9.		PUBLIC HEARINGS:
a.	PB 23-29: Request to annex three parcels totaling 3.73 acres into the city limits of Palatka, amend the Future Land Use Map (FLUM) from Putnam County Commercial (CR) to City of Palatka Commercial (COM), and amend zoning category from multiple Putnam County designations to City of Palatka Intensive Commercial (C-2). Owner: John Jenkins, Inc. and John Jenkins + Becky Ann H/W Addresses: 3510 and 3524 Reid St, and 115 Phillips Dairy Road. Parcel Nos.: 02-10-26-0000-0260-0010, 02-10-26-0000-0261-0000, and 02-10-26-0000-0262-0000
i. ORDINANCE 2023-39- annexation - 2nd reading/adoption
	ii. ORDINANCE 2023-41- rezoning  - 2nd reading/adoption

b.	PB 23-33: Request to amend the land use and zoning for three parcels; a vacant 12.3-acre parcel on Kay Larkin Drive, a parcel at 10 Kay Larkin Circle, 1.49 acres, and a vacant portion of the airport parcel located on Kay Larkin Circle approx. 15.4 acres. The proposed use for the sites is classified as industrial. Owner: City of Palatka and Jeffery L. Nations Parcel Nos.: 03-10-26-0000-0131-0020, 03-10-26-0000-0010-0040 and a portion of 03-10-26-0000-0010-0000
i. ORDINANCE 2023-47- rezoning  - 2nd reading/adoption

c.	ORDINANCE 2023-45 amending Ordinance 10-19 by striking Section Two and ceding the former right-of-way of 16th Street between Reid Street and St. Johns Avenue as defined in Ordinance 10-19, Schedule A to Palatka CBG, LLC. Owner: Palatka CBG, LLC Parcel No.: 42-10-27-6850-2950-0010 (PB 23-32) - 2nd Reading 

10.	EMERGENCY ITEMS: 
	DISCUSSION/DIRECTION - Scope of Charter Review Workshop

11.	COMMISSIONER COMMENTS

12.	ADJOURN

*Attachment   **Separate Cover

NOTICES: ANY PERSON WISHING TO APPEAL ANY DECISION MADE BY THE CITY COMMISSION WITH RESPECT TO ANY MATTER CONSIDERED AT SUCH MEETING WILL NEED A RECORD OF THE PROCEEDINGS, AND FOR SUCH PURPOSE MAY NEED TO ENSURE THAT A VERBATIM RECORD OF THE PROCEEDINGS IS MADE, AT THE APPLICANT'S EXPENSE, WHICH RECORD INCLUDES THE TESTIMONY AND EVIDENCE UPON WHICH THE APPEAL IS TO BE BASED. FS 286.0105

PERSONS WITH DISABILITIES REQUIRING ACCOMMODATIONS IN ORDER TO PARTICIPATE IN THIS MEETING SHOULD CONTACT THE CITY CLERKS OFFICE AT 329-0100 AT LEAST 24 HOURS IN ADVANCE TO REQUEST ACCOMMODATIONS.
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201 N. 2nd STREET  ▪  PALATKA, FLORIDA  ▪  32177
PHONE: 386-329-0100                                 www.palatka-fl.gov                                             FAX: 386-329-0106

Upcoming Events:
Jan. 11- Student of the Month 5:30 PM
Jan. 11 - Commission Mtg 6 PM
Jan. 15 - City Offices Closed MLK Day

 


Board Vacancies:
Planning Board - 2 vacancies
Police Officers' Pension Board - 1 vacancy
Putnam County Library Board - 1 City appointment vacancy
Putnam County Better Place Plan Oversight Committee - 1 City appointment vacancy 
Zoning Board of Appeals - 3 vacancies
Palatka Gas Authority - 2 upcoming vacancies


ANY PERSON WISHING TO APPEAL ANY DECISION MADE BY THE PALATKA CITY COMMISSION WITH RESPECT TO ANY MATTER CONSIDERED AT SUCH MEETING WILL NEED A RECORD OF THE PROCEEDINGS, AND FOR SUCH PURPOSE MAY NEED TO ENSURE THAT A VERBATIM RECORD OF THE PROCEEDINGS IS MADE, WHICH RECORD INCLUDES THE TESTIMONY AND EVIDENCE UPON WHICH THE APPEAL IS TO BE BASED.  FS 286.0105

PERSONS WITH DISABILITIES REQUIRING ACCOMMODATIONS IN ORDER TO PARTICIPATE IN THIS MEETING SHOULD CONTACT THE CITY CLERK’S OFFICE AT 329-0100 AT LEAST 24 HOURS IN ADVANCE TO REQUEST ACCOMMODATIONS.
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